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&RQYHUVLRQ &HUWLILFDWLRQ (GLWLRQ

ODQDJHPHQW 'ULYHV FDQ EH XVHG DFURVYVY PXOW

&RDFKLGHQWOILHB®RUGU L YOHY/GV D LRRW S S U R BVRK
VXVWDLQ PRWLYDWLRQ
/JHDGHUVHYBORSPY%XIWNDHO| DZD DH@GHMWE DPULY HV
WR RUJDQLVDWLRQDO JRDOV
SHFEUXLWODWFER QG LGEWNHMKE8HSHFWIRERQYWH U
ORQJ WHUP ILW

7HD s XL OG&UH DRRHD O D E RWHDIMRAM HWWO D G FJH. YOHY/G
UHVSHFW GLIIHUHQFHYV
EKDOJMDODJHPHEQWLFLSALBGLY L BXM®IYV S RS
WUDQVIRUPDWLRQ DQG HQJDJH WKHP HIITHFWLYH:




&RQOYHUVLRQ &HUWLILFDWLRQ (GLWLRQ

7KHO ' 3UDPMRQHUS RQYHWMRQ

&HWWIFDNRQ3 DK

7KHDQDJHPHOQWSIWYD FW L&AR RQHHUSH RWD L | [EFRDAMMBHQ
GDWUDLSURJUDRKHMFHKTXLSVURIHVVIZKRDOB®OUHDG)
FHUWWEMS H UV R QDFORZ@MAKKNIQ R Z O HD®IBHF F U H G WD W |
XVMKH WRIRRDFKIMUDLRQBUJIDQLVBWYRQROWNWQW
XV XD®KO L YRIQOIEXAD @HUXRQ VDWHI QWL \G H VL JRHG
FHUWLILHG SUDFWLWLRQHUV ZKR ZDQW WR JR EH
PRWLYDWLRQ EDVHG LQVLJKW LQWR WKHLU SURIF

TKURXWKISWRIJUDPWRXpOMLWKHFRQILGHQRIHQWHU S U
ODQDJHPHOW HWR I L OHAL O WAHDFPH V V L PD@QVK V HW K H
PHWKRGRORJ\ WR GULYH UHDO EHKDYLRXUDO FKD
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0DODJIHPHOQWHHY HW RGH H SGID\ B i H D B/HKU V R QD & K\M \
GULYWMNKNINWKDSAHK\ZHWKLOINHOQ®FW KEAD\ZH GR %\

X Q G H UV WIDQEZRLUNIZ QWK HRVRW L Y DSWLIRFOVL WD Q@ QM D)W H
PRUH PHDQLQJIXO FKDQJH DQG HPSRZHU SHRSOH

VR X pD & UHMDHUWLERWEH F KR P MWRURWM\ED QMR[SD QG
\RXSUR I HV \FILRSDEMKHNQ D IJH P HQ W R Q Y H URORUMH
\RXU QH[W VWHS WRZDUG PDVWHULQJ PRWLYDWLI

/R




0 O IP MQJ 3HRSGI DQG &RUBSRUWIDM 3HURWP DOFF

$ ERXVB HRSOMRXUFH& RQUXGILY

3HRSOHVRROAVH OKHO@SVR I HVV DROEGODY LV D WOR®Y¥ N
PRWLYDLWSRE&RH ODE RUDPEKLAWI K SHUIRXPMXHW HV
D UW KR ®@ R E3DQJ WRIHJQ D JH PHQWHS | U L F RO H DRIRQJ H
DERWWIDQDJHPHQWRHWKRGR\OKBU\&HUWL I ISTDRIQ G Q
XSFRPLQJ FRXUVHV SOHDVH FRQWDFW XV RQ DQ)\

( P DODWRFIDMV# SHRSGVRXUFHFRQUXGMQ) FRP
/ HDUQO RWH Z Z Z SHRSGVRXUFHFRQUX®AQ) FRP

&RQEFVS V
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	In a world where personality tools like DISC, MBTI, and Insights Discovery have become common practice in coaching and leadership development, many professionals are asking a deeper question: ‘What actually drives behaviour?’ The Management Drives (MD) model provides a powerful, motivation-based answer.
	This guide introduces you to the Management Drives methodology — a scientifically grounded model that helps coaches, consultants, and leaders understand the inner motivations that drive individual and team behaviour. It goes beyond personality, revealing what truly energises people, how they make decisions, and what they need to perform at their best.
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